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The most powerful personality questionnaire for predicting 

performance and potential 

Saville Consulting Wave® is an integrated suite of assessments which provides sophisticated individual and 

organisational diagnostics. The Wave suite has been specifically designed to identify superior performance in 

selection, to drive individual development, to manage talent and potential, and to improve the retention of staff. 

An extensive research and development programme underlies the Wave suite of products. At the centre of the 

suite is the Performance Culture Framework, which makes use of the key components identified by our research 

to underpin superior performance and potential in the workplace. The enhanced validity of the Wave Professional 

Styles and Focus Styles assessments demonstrated in our landmark research ensures that the effective 

assessment of people has been taken to a new level. 

The Wave suite of assessments provides the flexibility to measure an organisation's own frameworks of 

competency, performance or values by mapping to the Performance Culture Framework. The new Wave Job 

Profiler, Wave Performance 360 and Wave Performance Culture Framework Card Deck expand the power and 

ease of application of Wave across organisations. 

Our Product Range 

Saville Consulting is dedicated to assessment on a multi-dimensional basis. Our exciting new range of aptitude 

assessments provides detailed measures of actual capability and our radically designed self-report 

questionnaires measure motives and talents, powerfully linked by our recent research, to preferred culture and 

competency at work. Taking into account both the commercial objectives and the culture in which people operate, 

we can build stronger predictions of success and more comprehensive measures of compatibility within the 

workplace. 

 

 

 



3 | P a g e 
 

 

Applications 

We enable clients to select, develop and retain employees more effectively and efficiently. We do this by 

providing talent measurement tools and processes that are valid and quick, using technology that can integrate 

with existing HR systems and by giving the necessary consulting support for successful implementation.  Our 

assessment tools increase the accuracy of hiring decisions by examining both person-job and person-culture fit. 

Our high volume solutions reduce time and cost per hire, especially important for large geographically distributed 

assessment campaigns. 

Saville Consulting Wave® provides an in-depth view of strengths and gaps for individual, leadership or team 

development. Maximise performance and potential through an accurate and powerful assessment of Motive, 

Talent, Competency Potential and Preferred Work Culture. 

 

Illustrates existing capability 

and areas of over-played 

strengths, providing 

development tips to achieve 

full potential. 

Powered by Wave Focus and 

Wave Professional Styles 

 
 

Powerful predictor of the ability 

to create and add value to an 

organization through 

entrepreneurial talent. 

Powered by Wave Focus and Wave 

Professional Styles 

 

 

Objective and competency-

based interviewing for line 

managers, probing areas of 

concern and verifying 

strengths in an easy to use 

format. 

Powered by Wave Focus and 

Wave Professional Styles 

  

Identifies leadership potential 

for talent selection and 

development in line with 

situational effectiveness. 

Powered by Wave Professional 

Styles 

 

 

Builds high quality sales teams 

by identifying individuals with 

the potential and talent to 

succeed in sales roles. 

Powered by Wave Professional 

Styles 

 
 

Can be applied at all work levels 

to positively impact ROI of new 

hires with a tailored approach. 

Powered by Wave Focus and Wave 

Professional Styles 

 

 

Identifies the most and least 

preferred work role to 

contribute effectively to a high 

performance team. 

Powered by Wave Focus and 

Wave Professional Styles 

 

  

http://www.savilleassessment.com.au/applications/applications_selection.aspx
http://www.savilleassessment.com.au/applications/applications_development.aspx
http://www.savilleassessment.com.au/applications/applications_retention.aspx
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Aptitude Assessments 

 

The highly integrated portfolio of Saville Consulting Aptitude Assessments consists of three ranges: 

Á Analysis Aptitude Range - verbal, numerical and diagrammatic tests for high level roles  

Á Comprehension Aptitude Range - verbal, numerical and checking tests for general level roles  

Á Technical Aptitude Range - diagrammatic, spatial and mechanical tests for practical roles  

At the heart of each range are the Saville Consulting Swift combination assessments which are each made up of 

three short sub-tests. Swift assessments have been designed as multiple parallel versions with Invited Access 

versions for unsupervised use, and a choice of Supervised Access and Hard Copy versions for secure 

administration. Each range also features parallel series of in-depth versions of the aptitude tests that have been 

developed for specific target groups as illustrated above. 

Portfolio Features - Overview  
Saville Consulting presents a new range of contemporary aptitude tests that transform the aptitude assessment 

process for both the test user and the candidate as they offer: 

Á Shorter assessment times 

Á Fresh, modern content and design 

Á Greater job relevance 

Á Clear instructions 

Á New, in-depth outputs 

Á Candidate friendly feedback 

Invited Access (IA) aptitude tests and Item Response Theory (IRT) All of our aptitude tests for 

Invited Access (IA) or unsupervised testing make use of Item Response Theory to maximise security and 

manage the potential risks of inherent in candidates completing tests without supervision. They also provide 

information on test taking style in terms of Pace of completion.  
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Structured, Focused and Powerful Interviewing 

The Wave Interview Guide is designed for use by recruiters, assessors and line managers. It provides a clear 

structure for interviewers and ensures that valuable interview time is focused on core areas, which the Wave 

research has demonstrated to be predictive of performance and potential in the workplace. Interviewers are 

presented with structured questions and probes designed to measure both talent and motive. Questions are 

designed to verify strengths and specifically target areas of possible concern identified from Wave Styles. 

Powered by either Wave Professional Styles or Wave Focus the guide generates questions across the 12 Wave 

Sections. Between 2 and 4 questions per section are generated dynamically, dependent on the candidateôs 

responses to the Wave questionnaire. 
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Selling Styles and Profiling Sales Success

 

Applications 

The Wave Sales Report is designed for use in: 
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Á Selection - Recruiting top sales people who will impact on business performance 

Á Coaching - Highlighting areas of strength and limitation across the sales cycle and exploring the alignment of 

motives and talents 

Á Training Needs Analysis - Providing data on individual and sales team potential benchmarked against external 

data 

Á Sales Training - Profiling areas where sales skills and behaviors can be enhanced 

Á Identifying Sales Leadership Potential - Facilitating succession planning and identifying future leaders 

Benefits 

Á Strong Prediction of Sales Performance - provided by high validity measurement 

Á Selection of Better Sales People ð based on motives and talents 

Á Improved Retention ð based on focused hiring and better fit against job requirements 

Á Focused Sales Development ð capitalising on strengths and enhancing motiveðtalent combinations 

Á Targeted Sales Training ð on areas of lower skill and/or confidence 

Á Early Identification of Potential Sales Leaders ð who can drive performance and build the talent pipeline 

Report 

The Wave Sales Report measures a person's potential to perform in a sales role. 

Three elements of sales behaviour are profiled:  

Á Selling Styles ï e.g. Expert, Analyst, Persuader, Resolver, Driver 

Á Selling Competencies ï e.g. Identifying Needs, Developing Leads, Staying Positive, Being Disciplined 

Á Selling KPIs ï e.g. High Customer Contact Rate, Developing New Business, Sales Leadership 

Administration 

Secure online administration via Saville Consulting's assessment platform Oasys or via the Saville Consulting 

Bureau Service. 

Completion time: 

40 minutes, Wave Professional Styles  

Requires a Saville Consulting Wave accredited user to interpret and feedback report data. 
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Generated from the Wave Professional Styles personality questionnaire, the Wave Leadership Report is used for: 

Á Identifying leadership potential 

Á Leadership Selection 

Á Leadership coaching and development 

Á M&A activity 

Benefits 

Á Impact model bridges the gap between specific behaviours and organisational level outcomes 

Á Provides positively framed, work-relevant development advice avoiding potential for negative impact 

Á Uses the Wave deep-dives to identify leadership potential and provide extra levels of details for powerful 

conversation 

Á Impact model resonates strongly with end users for improved reflection and performance 
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Report 

The report links to behaviours under three key impact areas of leadership: 

Á Professional Leadership 

Á People Leadership 

Á Pioneering Leadership 

The leadership impact potential prediction gives a unique prediction of likely strengths and limitations against 9 

key impact areas. 

Under the 9 key impact areas sit 18 leadership styles. 

The report includes reflections for development to encourage self-awareness and development. 

A Situational Leadership Effectiveness Profile shows situations where the individual is likely to be most and least 

effective. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



10 | P a g e 
 

 

A Quantum Leap in Assessment Technology     

 

Saville Consulting Wave® Professional Styles measures motives, talents, preferred culture and competency 

potential in one dynamic online questionnaire. It is designed for use in both selection and development, 

transforming the assessment process with the sophisticated use of internet technology and powerful models of 

effectiveness in the workplace. 

This comprehensive global questionnaire measures the 4 clusters, 12 sections, 36 dimensions and 108 facets of 

the Wave hierarchical model. Average completion time is 40 minutes. 

The Saville Consulting Wave® Professional Styles development program specifically focused on creating leading 

edge assessments. The development approach selected items based on their measurement of work 

competencies and overall measures of performance and potential. 

In a 2008 co-validation study, Wave Professional Styles, outperformed the OPQ32iÊ, NEO-PI-RÊ, Hogan 

Personality InventoryÊ and 16PF5Ê on both work competencies and overall global measures of performance. 

For users, this higher validity enables: 

Á better predictions of performance 

Á a stronger return on investment 

Á accurate identification and management of talent 

Á highly targeted coaching 

Á the development of a performance culture throughout an organization 

Wave Professional Styles can be used to power a number of other reports 

Á Wave Entrepreneurial Report 

Á Wave Development Report 

 

http://www.savilleassessment.com.au/products/lead-wave_entrepreneurial.aspx
http://www.savilleassessment.com.au/products/dev-wave.aspx
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Wave® Sales Reports 

Our integrated suite of sales reports provides organizations with a consistent, aligned and effective approach to 

the assessment of sales talent. Each report is powered by the extensively-researched and validated Wave Sales 

model. 
 

 

 

The Wave Sales Suite of integrated reports is built from the 
extensively-researched and validated Sales Model. Using these 
reports organizations can identify key sales behaviors for profiling, 
recruiting, developing and benchmarking sales talent: 

¶ Sales Recruitment ï Hiring salespeople against key 
predictors of success 

¶ Sales Development ï Identifying successful sales profiles and 
building sales pipelines against them 

¶ Sales Transformation ï Organizations looking to move to a 
new way of selling 

¶ Sales Leadership ï Identifying leadership potential in sales 
talent 
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https://sccmsdata.blob.core.windows.net/media/Default/Mktg/Sales-Model-1.pdf
https://sccmsdata.blob.core.windows.net/media/Default/Mktg/Sales-Model-2.pdf
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Build Strengths and Grow Capability 

 

The Wave Development Reports are designed to address the ñso whatò factor and provide practical advice to help bridge the gap between  

assessment and personal development planning. 

The Wave Development Report can be powered by Wave Professional Styles, Wave Focus Styles or Wave Performance 360. 

 

The report covers four areas: 

Possible Overplayed Strengths - Highlights areas where strengths may be over-extended and result in unwarranted consequences 

Building Strengths - Growing and extending in areas which are already good 

Development Tips - Building Capability 

Managing Limitations - Being aware of risks and avoiding problems. 

Summary Wave Development Report 

This report is built around the individuals highest and lowest Wave scores and presents: 

Á The Top 4 Possible Overplayed Strengths and 

Á The Top 8 Managing Strengths 

Á The Lowest 8 Development Tips 

Á The Lowest 4 Managing Limitations. 

Premium Wave Development Report 

This is a longer report and covers all 36 Competency areas from the Wave Framework. The differentiation between Possible Overplayed  

Strengths, Building Strengths, Development Tips and Managing Limitations is driven by the individual scores on each of the 36 competency areas. 

Á  
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Individual Feedback Delivered in the Most Powerful Way 

Wave Performance 360 online assessment enables a range of relevant individuals to rate a colleagueôs 

performance at work. How an individual perceives themselves and how this compares to other peopleôs 

perceptions of them is a powerful feedback tool.  

Wave 360 provides a unique report where the dual reporting lets the individual being assessed understand on 

one profile exactly how they were rated and how this benchmarks externally. 

The report combines quantitative rating scales with qualitative comment. All raters have the option of contributing 

narrative text on areas they think the individual does well, could do less of and could improve on. 

This powerful 360 can be used on itôs own or in conjunction with Saville Consulting Wave Styles. When used in 

combination it can help individuals understand the gaps between their performance and potential as a platform 

for utilising unused potential and realising critical areas of potential. 

  


