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What Is Mentor Coaching?

Mentor Coaching is when a more experienced coach provides 

Mentoring, feedforward, coaching, and target setting for you on 

your coaching using, for example, the ICF Competencies and 

Markers for benchmarking purposes.

We partner with you through a l ive observation fol lowed by 

Mentor Coaching, by sharing MCC and PCC recorded sessions 

from our Faculty and we also ask you to share recordings of 

coaching sessions in advance of the Mentor Coaching. Al l  the 

CoachME Mentor Coaches have had ICF and/or CoachME 

training in Mentoring and assessment of coaching sessions as 

well as observations on their Mentor Coaching.

We provide Mentor Coaching and Mentor Coach Training.

CoachME is del ighted to be del ivering this ful ly revamped 

professional development programme in-l ine with the new ICF 

PCC Markers, 2021 Core Competency Model, Mentor Coaching 

Competencies, AND team coaching competencies!

Gain experience in ICF Core Competencies, ski l ls, and behaviours 

to develop your Mentor Coaching capacity, benefitt ing your own 

learning, your mentees (coaches you mentor) and the wider 

system!

Overview

Join a small group of passionate professionals in this deep 

development experience. Grow your ski l ls, knowledge, and 

behaviours to ensure you are confident, capable, and calculated 

in applying an in-depth  understanding of the ICF Core 

Competencies in your mentor coaching sessions.
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Who This Programme Serves:

• ICF certif ied coaches seeking to engage other coaches for 

development as their cl ients through offering individual and group 

mentor coaching services.

• Participants in this program must have earned an ICF credential , 

and if at the ACC level ,  hold that credential for at least one year 

if you intend to offer mentor coaching services.

• This programme is also suitable for coaches embarking on 

Professional Certif ied Coach (PCC) and Master Certif ied Coach 

(MCC) credential ing as you experience mentor coaching from ‘the 

other side’ .

With a blend of knowledge, ski l ls, and experiential ,  contextual ly 

based learning experiences, we encourage you to be a reflective 

practit ioner throughout.

Together we partner to clarify how the Markers are used for 

assessment purposes for providing effective feedback as a 

Mentor Coach. You wil l  practice Mentor Coaching with your 

peers whilst working also with your own Mentee as part of the 

Certif ication element.

This programme has been approved for 40+ ICF CCEs and is at 

Level 7 (UK Qualif ication Framework) and is an advanced coach 

training programme where you wil l  further develop your own 

coaching – including knowing, understanding and being able to 

apply a systemic lens in coaching and mentor coaching. 

The programme is del ivered over 8 modules l ive onl ine and  

includes ongoing practice, reflections and reading – culminating 

in assessment and generative feedback on your mentor coaching.

This programme is for coaches who have at least 60 hours of 

synchronous coach training (ICF approved, accredited or 

equivalent e.g. ILM).
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Objectives:

• Develop in-depth understanding of the different roles a coach 

may have and the specif ic distinction of Mentor Coaching and 

SUPERvision (therapy and consult ing and tradit ional mentoring) 

for Credential ing.

• Be able to apply ICF Core Competencies in Mentor Coaching 

practice.

• Work confidently indicating the difference between ACC and 

PCC level coaching for each Core Competence

• Experience giving and receiving feedback whilst practicing the 

learning of the programme both verbal ly and in writ ing

• Know, understand, and effectively apply the roles and 

responsibi l it ies of an ICF Mentor Coach for Credential ing and 

development purposes whilst creating appropriate 

documentation, upholding ethical standards, and pricing, pitching, 

and promoting clearly.

Should you require one-on-one Mentor Coaching from one of 

our PCC or MCC ICF Mentor Coaches we provide this as an 

add-on service.
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BECKETT MCINROY / CoachME’s Mentor 

Coaching Certif ication helps you discover 

your own potential and wisdom to Mentor 

other Coaches. 

Learn to mentor other Coaches within 

the ICF Core Competencies and Markers, 

while strengthening your own coaching 

expertise.

Earn 40+ CCEs.

Be an effective Mentor Coach for 

Coaches with the help of constant and 

meticulous training by our MCCs.

Get all the skil ls, knowledge and 

behaviours to create a

safe Coach Mentoring environment.



Establishing your Mentor Coaching Practice

Through reading, written self-reflection, discussion and 

demonstration debrief, participants learn to embody best 

practices and characteristic behaviors of artful Mentor Coaches. 

You are also supported with forms, pricing, pitching and 

promotional materials as well as recommended processes for 

establ ishing Mentor Coaching as a l ine of business with 

individuals and groups.
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“As part of my ongoing coaching development, I  recently 

completed a COACH MENTOR programme with Dr. Clare at 

CoachME which provided a refreshingly different perspective to 

coaching. Having this certif ication enables me to mentor and 

supervise other coaches either in their workplace or on their 

journey towards accreditation. I  thoroughly enjoyed the course 

and in particular appreciated the effort put in by Dr. Clare and 

Coach Sameera to provide well researched references and the 

classroom discussion which stimulated both introspective and 

reflective thinking, making the content more impactful and 

relevant.

If you bel ieve you can become a coach mentor then this course 

is a great place to start and I wish you well on your journey to a 

brighter more accomplished coaching world”.

Mike Jackson, 
ELEV8.COACH, ACC



Benefits of Completing this Programme:

• Obtain detai led feedback on your coaching based on key coaching 

competencies

• Learn a Mentor Coaching Model to enhance core coaching 

competencies

• Receive developmental feedback on the next steps for your coaching 

development

• Observe and learn a powerful coaching developmental style

• Learn from world-renowned faculty

• Develop a potential new ski l l  kit to add revenue to your coaching 

practice as a Certif ied Mentor Coach

• Practice mentoring and coaching with an experienced group of peers

• Experience a supportive small group setting learning environment

• Receive invitationonly event access

• Join an el ite, warm and supportive group of advanced coaches

• Possibi l ity to join a pool of potential instructors for future BECKETT 

MCINROY / CoachME programmes

• Gain membership to the CoachME Community including 

complementary CCE sessions throughout the year

• Option to be added to our l ist of Certif ied Mentor Coaching, joining 

our team!B
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“Finding the right training programme is similar to f inding 

the right coach for your needs at the time. Clare is definitely 

embracing coaching with al l  her heart and soul .  I  attended 

Clare’s Mentor Coaching Certif ication which was an 

excellent mix of practical mentor coaching sessions and 

exposure to different tools to extend coaching and mentor 

coaching ski l ls. I  have attended many MCC classes during 

my coaching journey – but genuinely felt “at home” with 

Clare. Clare has my ful l  trust and the abi l ity to bring the very 

best out of each individual ,  to fostering bel ief in themselves. 

Thank you Clare for supporting me to complete my PCC.”

Ute Purschke-Hamdani, ICF PCC
Vice President Global Human Resources, DDW



Programme Content

The programme comprises several in person or l ive on-l ine modules 

culminating in written, verbal and performance assessment mapped to 

ICF Mentor Coaching Competencies. Upon successful completion you 

wil l  gain the CoachME Certif ication in Mentor Coaching and 40+ ICF 

CCE.  

Indicative Content:

• Know and understand the role and responsibi l it ies of a Mentor Coach 

and a Mentee

• Demonstrate thorough and effective contracting for one-to-one and 

group Mentor Coaching, as well as with organisations

• Develop an in-depth awareness of the use of Mentor Coaching for 

Coaching development and Credential ing

• Demonstrate thorough understanding and application of ICF Core 

Competencies and Markers

• Articulate the difference between ACC, PCC and MCC level coaching 

for each Core Competence

• Work with a range of on-l ine tools to enhance reflective practice

• Integrate learning from ski l l-dri l ls into your Mentor Coaching

• Practice and receive feedback on directive and non-directive Mentor 

Coaching

• Understand the purpose of giving feedback as a Mentor Coach and 

to establ ish best practice of verbal and written feedback

• Confidently manage diff icult conversations related to the Mentee’s 

performance

• Recognise and effectively practice using the ICF PCC Markers as 

performance evaluation process

• Effectively work with appropriate documentation.
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Why Choose a CoachME Mentor?

Our team of Professional Certif ied Coaches (PCC) and Master 

Certif ied Coaches (MCC) are members of the ICF Mentor Coach 

Registry, and many are also Certif ied Coach SUPEERvisors and 

Coach Trainers as well .  We provide Mentor Coaching in small 

groups targeting specif ic levels (moving to ACC, from ACC to 

PCC and from PCC to MCC) and on a one-on-one basis. We also 

share periodical ly focused sessions targeting specif ic 

competencies which can be attended ad-hoc.

We have al l  been assessed by Dr Clare Beckett-McInroy EdD, 

MAEd, ICF MCC & ACTC, EMCC MP & ESIA, ICP-ACC on our 

Mentor Coaching using the ICF Mentor Coaching competencies. 

This is a r igorous ongoing process so that we, as a team, al l 

continue to learn and increase the qual ity of our practice 

together.

Why Mentor Coaching?

There are several reasons that coaches dive into Mentor 

Coaching. Here are just a few: 

• To provide professional assistance to help coaches accomplish 

and demonstrate the levels of competency required by the 

desired ICF credential ing level .

• To practice, in the moment, ways to demonstrate, for example, 

increased presence or more effective questioning.

• To provide a space for reflection and professional development 

opportunit ies.

• To enable a coach to grow in confidence regardless of 

credential ing!

• To support action planning and accountabil ity approaches.
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One-on-one Mentor Coaching sessions involve an individualised 

process which includes the following steps:

• A prel iminary discussion takes place to establ ish the coaches’ 

desired result ,  rationale, learning preferences and timescale.

• The coach wil l  be asked to share a recorded session of 

between 35 and 60 minutes in advance. On occasions l ive 

coaching may be used as an alternative.

• The coach wil l  be asked to l isten to their recording again and 

map their performance against the ICF Core Competencies on 

our pro forma.

• A CoachME Mentor wil l  l isten to the recording prior to the

 Mentor Coaching session whilst also competing our thorough 

assessment pro forma.

• The Mentor Coaching session takes place onl ine l ive usual ly 

via ZOOM where a discussion of the coaching session and agree 

targets for improvement are co-created.

• Indicators for progress checks are created and further session 

dates are planned.
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“This programme was an excellent blend of knowledge and 

practice. A transformational experience that enabled me to 

Mentor Coaching with confidence…”

Alexandre Goubin,
Operating Model & Commercial Optimization, LEGO



What is Needed for the ICF Credential ing 
Process?

Mentor Coaching should take place over an extended time 

(three-month minimum) in a cycle that al lows for l istening and 

feedback from the Mentor Coach while also al lowing reflection 

and practice on the part of the individual being Mentored.

3 hours or more of one-on-one and 7 hours or more of group 

Mentor Coaching are required by ICF for credential ing purposes. 

This can also be 10 hours of one-on-one sessions.

On the onl ine credential application, you wil l  l ist the name of each 

Mentor Coach, the Mentor Coach email address, the credential 

level of the Mentor Coach, the start and end date of each 

Mentoring relationship, and the number of hours of coaching from 

each Mentor. You are not required to provide documentation 

from your Mentor Coach, but your Mentor Coach should be able 

to confirm that the Mentoring took place. We are often asked by 

ICF to confirm the hours and names of those we have Mentor 

Coached.

We love Mentor Coaching because we always learn as well . 

Contact Lea our Office Manager on office@beckett-mcinroy.com 

today to book your session!

We provide Mentor Coaching in a number of languages 

including English, French, Arabic, Farsi, German and many other 

languages too.

 

We also provide Group Mentor Coaching sessions each quarter 

delivered by our MCC Coaches who wil l  be working with 

coaches moving to ACC, from ACC to PCC and from PCC to 

MCC.
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Mentor Coaching & SUPERvision

Coaching SUPERvision focuses on the development of the 

coach’s capacity through offering a richer and broader 

developmental opportunity for reflection, resourcing, restoring, 

benchmarking through a blend of support and chal lenge. 

ICF is committed to provide opportunit ies to coaches to 

consistently develop and grow professional ly. Coaching 

SUPERvision creates a safe environment for the coach to share 

their successes and fai lures in becoming masterful in the way 

they work with their cl ients.

We provide SUPERvision one-on-one as well as in group formats, 

and for Team Coaches. 
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“ I  have learned Mentor Coach duties, responsibi l it ies and 

competencies from this programme. I  have also developed a 

lot through theory and practice during the training. Clare has 

deep knowledge and experience in coaching and mentoring. 

She uses fr iendly and powerful teaching techniques to help 

us understand key concepts and models. Through Clare’s 

feedback about my performance during the program, I  have 

greatly developed and improved in mentor coaching.”

Mahmoud Abouzaid,
Coach, Mentor Coach & Faci l itator 

PCC Limit less Training & Consult ing
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Dr Clare Beckett-McInroy 
MCC, ACTC, MP, ESIA, Registered ICF Mentor Coach

Sameera Ali Baba 
MCC, Registered ICF Mentor Coach

Caroline Beckett 
MCC, Registered ICF Mentor Coach

Dr Laurence Brown 
PCC, Registered ICF Mentor Coach

Iman Abrishamci 
MCC, Registered ICF Mentor Coach

Systemic Organisational | Executive Leadership 
and Board Coach | Co-founder and past VP of 
ICF Bahrain | Co-founder and past President of 
ICF Doha, Qatar | Lead for Outreach and 
Research with AOCS | Accredited 
SUPERvisor and Agile Certified Coach | 
Founder of CoachME Model, Tools and Award 
Winning Programmes

Systemic Business, Executive and Team Coach 
| BECKETT MCINROY / CoachME Director of 
Learning | TAP360 Professional User | Lead 
Trainer | SCRUM Master II | PCC Assessor 
Trained

Senior Executive Coach BECKETT MCINROY / 
CoachME | PCC Assessor Trainer

BECKETT MCINROY / CoachME Senior 
Systemic Executive and Team Coach 
Certified SUPERvisor | TAP360 Professional 
User | PCC Assessor Trained

BECKETT MCINROY / CoachME Senior
Systemic Leadership and Team Coach | 
TAP360 Professional User | PCC Assessor 
Trained
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